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Special Called Meeting 

Northampton County 

May 21, 2015 

 

Present: Robert Carter, Fannie Greene, Chester Deloatch, Joseph Barrett, Virginia Spruill 

 

Others Present: Kimberly Turner, Dot Vick and Michelle Nelson 

 

Chairwoman Greene called the meeting to order and turned the Second Budget Work Session 

over to County Manager Kimberly Turner. 

 

Ms. Turner noted that she has decreased amounts in the General Fund Budget within 

departments since the last work session by $177,206. Contributions were also decreased by 

$2,101,283, and the budget was decreased overall by $642,604 by decreasing the Debt Service 

(which was noted at the last meeting), applying the insurance savings and removing the Cost of 

Living for employees. $85,628 of expenditures were added for the approved positions for the 

Day Reporting Center, and revenue was increased by $475,325. Due to the plan of implementing 

another tax foreclosure process, Ad Valorem taxes were increased by $21,517. So now, they are 

down to a shortfall of $1.3 Million. The actual difference (because of $21,517 was not included 

with all the changes that didn’t add up) is going to be $1,354,073. 

 

Ms. Turner noted that she received more of an estimate for the Enviva incentive grant. It is 

budgeted in the General Fund Budget for $400,000 (on the second page); that number will 

change to $363,000. They will be able to reduce the deficit by about $37,000 with that change.  

 

Ms. Turner wanted to point out that under Contributions, she decreased $12,000 from the 

Library. She decreased the contributions to Halifax and Roanoke-Chowan Community Colleges 

to the appropriations they received last year which is $15,000 each. So far, those are the only 

changes that Ms. Turner has made to the Contributions sheet.  

 

Mrs. Turner mentioned that she and Mrs. Vick have taken from all of the other Departments, so 

they will go back and see what can be cut from the Health Department and DSS. Commissioner 

Carter asked about the $1.3 Million decrease that they are looking at now, and wanted to know if 

there will be further decreases. Ms. Turner and Mrs. Vick said yes.  

 

Ms. Turner discussed the Position Upgrade and Reclassification sheet, and asked the Board to 

remove the Veterans/Safety Officer position. Ms. Turner explained that this position was up for 

reclassification because they took on L&P and Worker’s Comp. Being that the position is now 

vacant, L&P has gone to the County Manager’s office and Worker’s Comp has gone to HR. Both 

she and the HR Director decided that it is best to keep those functions within these departments 

permanently. The DRC Director position is grant funded, so that increase of $2,720 will go in the 

budget under Expenditures, then go under Revenue because it is grant funded. With the Health 

Educator II position, the $3,447 is our portion, the rest of the salary is funded by the State. 
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A motion was made by Robert Carter and seconded by Virginia Spruill to approve the DRC 

Director position which is grant funded.  Question Called:  All present voting yes. Motion 

carried. 

 

Ms. Turner reminded the Board that for the New Position Requests, the Board approved the Day 

Reporting Center positions contingent on grant funding, and put the Custodian position on hold. 

She is asking for a decision if the Board is ready. It was a Board consensus to keep this issue on 

hold. 

 

Ms. Turner noted that she and Mrs. Vick will go back and do what they can and bring what they 

have before the Board. The next item for discussion was the Water/Sewer budget. The budget 

that was submitted by the Public Works Director had total revenues— keeping the rates the 

same— at $3,250,033. Expenditure requests were reduced to $3,169,138. Ms. Turner mentioned 

that the Board was looking at reducing water rates, and noted that what she just presented is all 

that we have to work with. Ms. Turner stated that there is a difference of $80,895 which is all 

that’s available to be able to reduce water rates.  

 

Chairwoman Greene asked Mrs. Vick if she had done the cost analysis for the Water Department 

that she asked about previously. Mrs. Vick replied no, but she will have it done by June 1
st
. 

 

The next Budget Work Session will be after the Commissioners’ meeting on June 1
st
. 

 

 

 

PLEASE SEE SCANNED DOCUMENTS WHICH ARE 
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A motion was made by Chester Deloatch and seconded by Joseph Barrett to adjourn.  Question 

Called:  All present voting yes. Motion carried. 
 

 

 

       

Michelle Nelson, Clerk to the Board 

“s.m. 05-21-15” 


